
Providing feedback to BİRLİKTE

84% of BİRLİKTE participant organizations state that they always fill in the event 
feedback forms they receive. When asked to what extent their feedback was taken into 
account, 48% of the organizations said always, while 44% said mostly.

Institutional Capacity Building Support 
to Participating Organizations

100%

Year One Evaluation of BİRLİKTE Program Strategies

To what extent was the expert support for 
GEMI appropriate to the needs and 

capacity of your organization and to what 
extent did it meet your needs?
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Providing Institutional Grant Support To Participating Organizations and
 Other Supportive Strategies

We learned and 
started using the 
MIS in a 
reasonable time

Our BİRLİKTE reporting 
performance improved 
and simplified 
throughout the year

We were able to 
use financial and 
technical reporting 
templates easily
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Yes      Partly        No

Yes      Partly        No

"The GE-focused 
questions in the 
self-assessment tool 
were meaningful and 
facilitated our 
understanding of our 
organization's gender 
equality mainstreaming 
needs."

"The meetings where we 
reviewed improvement 
plans from a gender 
equality perspective were 
in line with our 
organization's gender 
equality mainstreaming 
needs and capacity."

"The GE-focused 
activities (e.g. trainings, 
meetings, gatherings) 
organized under 
BİRLİKTE are relevant to 
our needs and 
adequately support our 
mainstreaming efforts."
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Expert Support on GEMI

Tools and Strategies Supporting GEMI Capacity Development 

The rate of BİRLİKTE participant organizations 
that responded positively to the question of the 
extent to which institutional grant support 
meets the needs of the organization is 

Completely 16

Institutional Grant Support

Institutional Grant and Reporting 

Relevance of Tools

To a large 
extent 9

100% of the organizations responded positively to the question to what 
extent the technical support they received in terms of grants was 
appropriate to their needs and met these needs.

Provision of Technical Assistance for Institutional Grant Utilization    

    17

To a large 
extent 8

100%
Completely 21

To a large 
extent 4

Tools and Methods to Support Institutional Capacity Development
 100% of organizations find the periodic mentor field 
visits for assessment and organizational learning 
capacity development practical and useful.

92% of organizations agree that the tools to support capacity development are 
appropriate to their needs and capacities. Those organizations (8%) that reported limited 
appropriateness highlighted the length of the self-assessment tool.

Tools and Methods toSsupport Institutional Capacity Development

To a large 
extent 6

In a limited 
manner 2

8%
Completely  17

Communication 
as a Component of Institutional Capacity Development

Monitoring and Evaluation 
Systems

Technical Support for Corporate Communications

Nine of the 25 BİRLİKTE participant organizations benefited from one-to-one mentoring and 
consultancy support on corporate communication. All of these organizations responded positively 
when asked about the suitability of the support they received to their needs and capacities.

To what extent was the one-to-one 
mentoring/consultancy support you 

received from BİRLİKTE communication 
team on institutional communication 

appropriate to the needs and capacity of 
your organization?

COMPLETELY TO A LARGE EXTENT5 4

Gender Equality (GE) Mainstreaming 
as a Component of Institutional Capacity Development

According to the survey results, there is a need for improvements in accessing B-HUB via mobile phone. Similarly, the use of B-HUB as 
a communication tool is not yet as widespread as desired. On the other hand, B-HUB is frequently used to access program-related 
documents; this supportive function is praised by a significant number of respondents.

BİRLİKTE - HUB

Reporting tools (MIS* monitoring forms, monthly 
activity reports, etc.) 

*Management Information System 

11 8 6 0
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Tools for organizations (activity evaluation forms, 
annual program evaluation questionnaire, etc.)

BİRLİKTE
HUB  

92%

8%

0%

0%

76%

12%

0%

12%

Participation in Communication & Content 
Design for Events       

Participation in Communication & Content 
Design for Events       

"We are informed about the activities 
organized under the program at the right time 

and in an adequate manner."

Program 
Accessibility

"The tools used by the program (MIS, HUB, google tools, etc.), 
the activities organized and the products created are 

accessible to individuals with different needs."

"There are mechanisms through which we 
contribute to shaping the content of events 

according to our needs."

92%

8%

0%

0%

100%

Completely  To a large extent     In a limited manner   Not at all

Completely  To a large extent     In a limited manner   Not at all

Completely  To a large extent     In a limited manner   Not at all

Nearly all organizations report that the mentoring support they 
received during the planning and implementation of improvements 
was responsive to their needs.

Mentoring Support for Institutional Capacity Development

In the process of planning 
improvements

In the process of implementing 
improvements        
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"We can easily access and use BİRLİKTE-HUB 
from different channels (phone, computer, tablet, 

etc.) when we need it."

Yes      Partly      Disagree      No Idea

"The resources published in the BİRLİKTE HUB 
Resources panel are sufficient and meet our 

institutional development needs as an organization 
and support our work."

"We actively use BİRLİKTE-HUB to stay 
informed about the program and the activities 

of other organizations."   

"We can easily and quickly access program 
documents through BİRLİKTE HUB when we 

need them. "

"We fill in the activity evaluation 
forms we receive."

Always       Mostly      Rarely      No Idea

"I think the feedback I provide is 
taken into consideration by the 

program team."
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The main research question 
THE SURVEY

SEEKS TO ANSWER IS: 
To what extent did the methods, 
approaches and activities we 
implemented during the first year of 
the BİRLİKTE program correspond to 
the needs of the program 
participants and the outcomes the 
program aimed to achieve? And to 
what extent were they able to 
continue to respond when the 
conditions affecting the program 
changed and transformed?

 PURPOSE OF
THE SURVEY

To learn about the experiences, 
observations and impressions of the 
organizations about the BİRLİKTE 
strategies, so as to understand what 
works and what needs to be improved, 
and to be able to take timely steps to 
support the objectives of the program 
and the organizations.

ABOUT THE SURVEY
 The survey was completed by 25 
BİRLİKTE organizations in January 
and February 2024 (period covered). 

This factsheet has been produced with the financial assistance of the European Union. Its contents are the sole responsibility of Civil Society Development Center Association and do not necessarily reflect the views 
of the European Union"

In our mainstreaming 
efforts, the online and 

face-to-face meetings of 
GEMI have been very 

supportive in terms of our 
work with the expert.

For organizations* whose work and interests are directly related to GE, the GE-focused questions 
in the self-assessment are not relevant enough. The self-assessment tool needs to be 
customized for the needs of these organizations. (e.g. LGBTI+ or women's rights organizations) 


