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CSOs are supported. 35 of these CSOs are supported
under the local component and 7 of them under the
national component. Sub-grant contracts with CS0Os

were signed in August and the first implementation
year of the program started on August 16th.

JULY

On July 6, face-to-face
interviews with the
shortlisted organizations
were completed.

On July 17, the results
were delivered to the
applicants who will
benefit from the program.

2018

I JANUARY

The application period
was open for
submissions for 2
months and the
applications were
accepted until the end
of the working hours of
the 8 January 2018.

2016
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MILESTONES

2018

APRIL |

| novEMBER

The STGM team
delivered the project
document to the
European Union
Delegation in November
2016 after a very
intensive preparation
process.

On April 20, the evaluation of
the application documents
was completed and a short
list was prepared.

2017

MARCH |

On 16 March, BIRLIKTE grant

program has been started.

INOVEMBER

APRIL-OCTOBERI

On November 8, 2017,
BIRLIKTE Institutional Grant
Program application
announcement was
published with the slogan of
“Let's Change Together”.

This process included a 7-month
period between April and October

2017, with other additional
elements such as program

design, application guide, form
and budget, sub-grant contract

and report formats.




Members of the
Evaluation Committee
participated in the
process.
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In the first stage of the application

Following the announcement of the program,

promotion meetings were organized in Adana,

Ankara, Diyarbakir, istanbul, izmir, Kars and Trabzon

in December to promote the grant program and

facilitate the application process. internal and

A total of *people attended these meetings, ~ external evaluators Svp;;:'l;catlons ‘ | approved by the the average of 3 application forms were

387 worked in order to luated by 2 evalua'tlon read on a Daily basis. An application form
evaluate the cvatuatedby /= = committee was evaluated in an average of 3 hours

76 people attended the webinar for the same purpose. applications. at least © members. and a form was graded by at least two

The CSOs that have adopted a rights-based approach people. Approximately 6 hours were

in their works applied to the Program. According to The evaluation process of the application documents started on spent on each application form. Forms

the distribution of the applicant organizations in 22nd of January and ended on the 2nd of April. with at least 20 points difference between

regards to their right fields, women, children, the two evaluators were reevaluated by a

environment, human and disabled organizations were
the fields that were encountered the most.

HOW THE EVALUATION OF THE
APPLICATIONS WERE
ASSESSED?

The evaluation process started on 15 January 2018
with the opening session where the administrative and
compliance checks of the applications were
completed. The opening session lasted about 2 weeks.

third person. Up to 20 percent of the total
/ application forms were read again and

evaluated.

In the second phase of the process,

the shortlist was announced and the
questions forwarded by e-mail were
answered.

In the third phase,

face-to-face interviews were conducted
with 75 CSOs shortlisted. During the two
months, these meetings, which were
held with the participation of an internal
and an external expert, started on May
5th and ended on 6 July 2018.

A total of applicants passed the eligibility check,
and reached to the next stage and evaluated at the

*Adana 24 - Ankara 90 - Diyarbakir 23 - stanbul 91 - izmir 88 - Kars 39 - Trabzon 32



DISTRIBUTION OF APPLICATIONS BY CITIES
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B1: LOCAL CSOs COMPONENT 1 - 345 CSOs* IN TOTAL
B2: NATIONAL CSOs COMPONENT 2 - 74 CSOs* IN TOTAL

* CSO: Civil Society Organizations
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SHORT LIST IRLIKTE
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B1: LOCAL CSOs COMPONENT 1 - 59 CSOs* IN TOTAL
B2: NATIONAL CSOs COMPONENT 2 - 16 CSOs* IN TOTAL

* CSO0: Civil Society Organizations
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B1: LOCAL CSOs COMPONENT 1 - 35CS0s* IN TOTAL
B2: NATIONAL CSOs COMPONENT 2 -'7CS0s* IN TOTAL

*CSO0: Civil Society Organizations
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